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Membership Department

» Why it Existse
» Equipping & Growing People - Believers
» The Great Commandment & The Great Commission
» Know Christ, Grow in Christ, Serve Christ, Share Christ, & Love Christ
» Maft 28:18-20, Eph 4:11-16

» Membership’s Primary Focus: The Congregation

» Leading a Connected Life

» Knowledge & Relationships

» But grow in grace, and [in] the knowledge of our Lord and Saviour Jesus Christ. To him [be]
glory both now and for ever. Amen. (2 Peter 3:18 KJV)
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Goals

Discipleship Development (Leadership)

» Ongoing Leadership Development
» Baptismal Ministry
» Work with 4 key groups (Pastoral, Facilities, Deacons, Deaconess)
» Review and Revise the needed areas
» COVID Protocol
» Documented Procedures
» Enhanced the New Member’s Orientation Process
» Enhanced the current material for today’s environment
» Train & incorporate more teachers

» Develop 3 levels of Access: In-Person, Virtual, Recorded Sessions
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Goals — Continued

» Marriage Ministry
» Quarterly Activities
» Weekly Newsletter Arficles
» Annual Acknowledgements
» Email Campaign
» Family Ministry — “Focus on Our Families”
» Weekly Newsletter Arficles
» Explore possibilities of a Virtual Retreat
» Men’s Ministry
» Weekly Newsletter Arficles
» Man Cave Monthly Focus - “Kingdom Man (2022), Kingdom Man Rising (2023)"
» Men’'s Retreat — October 2023 — Memphis, TN




Goals — Continued

» Seasoned Saints
» Work with leadership on their passions and contributions
» Connected Seasoned Saint with LDV Youth & Young Adult for opportunities to assist
» Email, Newsletter Campaign, Virtual Conference?
» DASSH Ministry
» Work with leadership on their passions and contributions
» Connected Seasoned Saint with LDV Youth & Young Adult for opportunities to assist
» Email, Newsletter Campaign, Virtual Conference?
» Recreation Ministry
» Document and establish the protocol for recreational activities
» Event Objectives
» Target Audiences
» Risk Management & Waivers
>

Cost assessment, Approvals, & Marketing




Goals — Continued

» Care Callers - On Going

» Provide membership contact information, scripts for follow up during the
pandemic

» Access and Shelby Documentation of calls

» Expand the number of Care Callers for the work needed
» Associate Ministers

» Well rounded training for serving opportunities

» Suggested Training & Development

» Baptismal Scheduling

» Monthly Meeting (Jan through October)




Goals — Continued

» Digital Church
» YouTube, Church Online, Facebook
» Guidelines and Procedures

» Training and Staffing




Opportunities

What are Your Passions@e
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New Member's Orientation

Men's Ministry TUNY EVANS
Women's Ministry |
Baptismal Ministry K I N G D [] M
Associate Ministers

Maximized Manhood Sunday School Class M E N
Teaching Tuesday — Articles of Faith

Ministry Moments R I S I N G
Creative

A CALLTO GROWTH AND GREATER INFLUENCE
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